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TENTATIVE AGENDA FOR
SIXTEENTII MEETING OF EXECUTIVE COUNCIL
DATED 21.06.2008

Approval of the minutes of the fifteenth meeting of the Fxecntive Council.

Placing reccommendations of Academic Council meeting for award of
deprees, issues related fo the First Convocation.

Discussion and decision on the issue of relaxation in the eligibility criteria
for reserved category candidates.

Approval to revised proposal for infernal roads for HNLU campus.

Discunssion on progress of Building Construction & payments made to
NCC for kind perusal & approval.

Any other matter with the permission of the Chair.
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TENTATIVE NOTLS ON AGENDA FOR
SIXTEENTIE MEETING OF EXECUTIVE COUNCIL.
DATED 21.06.2008

Approval of minutes of the fifteenth meceting dated (5.04.2008 of the
Executive Conncil.

Notes:

Minutes of the fifteenth meeting dated 05.04.2008 of the Lxecutive Council
are placed for perusal and approval. (Page No. 05 1o 07)

Placing recommendations of the Academic Council meeting for award of
degrees and Medals, for approval by the Executive Council.

Naotes:

The eighth meeting dated 19.06.2008 of the Academic Council has
recommended award of degrees and medals. Minutes of the Academic
Council meeting and recommendations made therein are placed for perusal &
approval by the Executive Council.

Discussion and decision on the issue of relaxation in the cligibility criteria
for reserved category candidates.

Notes:

The Common Law Admission lest results have been published. In the first
list of reserved category candidates (Page No.26 to 27), many of them could
not secure the minimum eligibility of 50% marks in the Entrance Examination
as prescribed in the 1INLU's Ordinance for B.A.LL..B.(Hons.) Degree Coursc.
As aresult of this such scats will remain unfilled.

It is therefore proposcd that the Executive Council may grant rclaxation by
10% in the eligibility criteria of securing minimum marks in the Entrance
Examination for reserved categories.

Placed for discussion and decision by the Executive Council.

Approval to revised proposal for internal roads for HNLU campus.
Notes:

The work of internal roads for the campus is to be taken up by HNLU. The
Executive Council meeting dated 12.05.2007 and building committee meeting
dated 10.08.2007 had approved the proposal for construction of 3600 meters
for internal roads. However, 3985 meters are required as per site requirements.
Thus there is an increase of 385 meters of road length. Earlier, the estimates
for 3600 meters road length were 283.00 Lakhs. Now, the estimates for
revised road length come to Rs.291.70 Lakhs (Pagc No. 28 to 29). This
increase of Rs.8.71 Lakhs is due to increase in road length as well as
escalation in prices of cement and steel. The estimates of Rs.291.70 Lakhs
worked out hy A E. & E.E. of HNLU are on the basis of pre-tender rates. The
final/actual rates will be decided on finalization of the tender.

T
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Discussion on progress of Building Construction & payments made to
NCCL for kind perusal & approval.

Notes:

(a) The Executive Council in its meeting dated 27.01.2008 has instructed for
appointment of University ingineer in Charge. On Suggestion ol Mr.
Arshad idayatullah, Shri S.C. Deshpande was appointed as University
Enpincer-in-Charpe on whose recommendations following hills have been

aid to NCCL.: _ B
_Bill No. Amount paid (Rs.) | Date of payment
RABillNol4 | 2164089.00 14.06.2008
R.A. Bill No.15 3067757.00 14.06.2008
Escalation Bill No.04 9233866.00 14.06.2008
Escalation Bill No.05 7497175.00 14.06.2008
L Total 21962887.00

("ll{’{lpees Two Crores Nineteen l.acs Sixty Two ‘Thousand Eigh't' Hundred
and Eighty Seven).

The fifteenth mecting of the Executive Council has already approved
payments of Rs.30,50,30,751/- upto 13th R.A. and 3rd Escalation Bills.

It is therefore placed before the Executive Council te approve the
abovementioned payments.

(b) Till date we have paid Rs.93841/- (Rupees Ninety ‘Three Thousand Eight
Hundred and Forty One) to the University Engineer-in-Charge towards his
travel and stay arrangements. A bill of Rs.55000/- towards preparation of
Model and Design Concepts is under consideration. The Executive
Council in its meeting dated 05.04.2008 has constituted a Committee of
the Vice Chancellor and Shri Arshad Hidayatullah to negotiate the terms
and conditions of payment to Shri S.C. Deshpande. Mr. S.C. Deshpande
has given the terms and conditions of his payment to Shri Arshad
Hidayatullah, which are placed before the Executive Council with a note
of Shri Arshad Hidayatullah (Page No.11 to 21).

Placed for Kind perusal and approval.

(c) The University has till date paid 15 R.A. bills and 5 Escalation bills of
Nagarjuna Construction Company Limited. Till date Rs.32.66 Crores have
been paid to NCCL.

£3
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b.

Even after making such huge payment none of the buildings has been
completed by NCCL ull date. There has been no architectural support
from the construction agency due to which a number of defects have been
noticed. It is worth mentioning that providing constant architectural
support is in the scope of work of NCCL. The construction company is
also in a habit of delaying the construction work quoting one reason or the
other, some times for payment, some times for seeking approval. The
construction company has tiunc and again changed construction
programme at varions occasions. Shri S.C. Deshpande, [ngineer-in-
Charge, HNIU has provided extension of time to NCCLL upto 31.07.2008
for completing the construction work of Academic & Administrative
Building, Staff Quarters, Hostels and other external works (Copy of Ictter
dated 26.05.2008 of Engineer-in-charge is enclosed for perusal - Page No.
30 to 32). M/s. NCCL has not yet started construction of V.C. Bungalow
(which is covered under staff quarters), Directors' Bungalows for Six
Schools of [xcellence and Training Centre (In substitution of Auditorium
since in the Academic Building we have gone for a Conference Hall with
capacity of 440 persons).

The facts regarding construction work and defaults on the part of
contractor have been communicated (o Shri S.C. Deshpandc, Engincer-in-
Charge, HNL1J so that he may take appropriate administrative decisions to
protect the interests of the University (Copy of letter
No.HNLU/6078/2008 dated 15.06.2008 addressed to the Engineer-in-
Charge, ITNLU 1s enclosed for perusal - Page No. 33 1o 39).

Placed for information of the Executive Council, and further guidance
in the matfer.

Any other matier with the permission of the Chair.



MINUTES OF THE FIFTEENTH EXECUTIVE COUNCIL MEETING DATED
05.04.2008

The fifteenth Executive Council meeting of Hidayatullah National Law University was held on
05.04.2008 at 9.00 a.m. at the Conference Hall of the University wherein the following Hon'ble
Members were present: '

1. Hon’ble Mr. Justice S.B. Sinha, Judge, Supreme Court of India

2. Hon'ble Mr. Justice Rajeev Gupta, Chief Justice, High Court of Chhattisgarh &

Chancellor, HNLU

Hon’ble Mr. Justice L.C. Bhadoo, Judge, High Court of Chhattisgarh

Hon'ble Mr. Justice S.K. Agnihotri, Judge, High Court of Chhattisgarh

Prof. (Dr.) M.K. Srivastava, Vice Chancellor, Hidayatullah National Law University

Shri Vijayendra, Secretary, Finance Department, Government of Chhattisgarh

Shri Gopakumaran Nair, Chairman, Bar Council of India

Shri Ravindra Shrivastava, Senior Advocate, Supreme Court of India

9. Shri Arshad Hidayatullah, Senior Advocate, Supreme Court of India

10. Shri Prashant Mishra, Advocate General, Chhattisgarh

I1. Shri Vivek Ranjan Tiwari, Chairman, State Bar Council, Chhattisgarh

12. Shri R.S. Sharma, Secretary, Law & Legislative Affairs Dept., Government of
Chhattisgarh

13. Prof. I.P. Massey, Faculty Member, HNLU

14. Dr. Pradeep Choubey, Officer on Special Duty, Higher Education, Government of
Chhattisgarh (Representative of the Secretary, Higher Education Department).

%N AL s W

The agenda items were taken up as under:

L. Felicitation of Hon'ble Chief Justice, High Court of Chhattisgarh & the
Chancellor, HNLU and felicitation of Chairman, Bar Council of India.
Proceedings:

Hon'ble Mr. Justice Rajeey Gupta, Chief Justice High Court of Chhattisgarh & the
Chancellor HNLU and Shri Gopakumaran Nair, Chairman, Bar Council of India were
felicitated by the Executive Council during their first visit to University.

2. Approval of the minutes of the fourteenth Executive Council meeting dated
27.01.2008
Decision:
The minutes of the fourteenth Executive Council meeting dated 27.01.2008 were
approved.

3 Preparation of Regulation for Annual Report as per Section 25 of University
Act.
Decision: )
Draft regulation for Annual Report prepared by Shri Prashant Mishra, Advocate
General Chhattisgarh has been approved by the Executive Council subject to
modifications as pointed out. Shri Prashant Mishra will submit the modified
Regulation for Annual Report at an earliest.

e
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Preparation of draft annual report.

Decision:

The Executive Council has constituted a sub-committee comprising of Prof. {IDr.) M.K.
Srivastava, Vice-Chancellor [INLU, Shri Prashant Mishra Advocate General
Chhattisgarh and Prof, 1.P. Massey, l'aculty Member HNLU to prepare the annual
report in accordance with the Regulation approved by the Exccutive Council. The
report prepared by the Sub-Comumittec on behalf of the Executive Council may be
placed before the General Council for further directions.

Discussion regarding First Convocation of the University

Decision:

The Executive Council has taken the following decisions regarding First Annual

Convocation:

{a) The University should organize the First Convocation Ceremony at the Auditorium
of Chhattisgarh Vidhan Sabha, subject to its availability or any other suitable
venue.

(b} The University may follow the pattern of other Universities for the purpose of
preparation of Grade Sheets, Degree - Certificates, Medal Certificate and
Cercmonial Sheet, Certificate Folder etc., as far as practicable.

(c) The Convocation Gowns, Caps and Hoods may be got preparcd from the firnt
which has past experience in this rcga:d or may be obtained on rental basis.

{(d) To waive off Convocation Fee of Rs.1000/- from the First Graduating Batch.

(e) It is noted with gratitude that Shri Ravindra Shrivastava, Senior Advecate, SCI &
Shri Prashant Mishra have agu,ed to give Rs.1.60 Lacs each for creation of corpus
of Gold Medal,

{) The Executive Council has authorizéd the Vice-Chancellor to make necessary
arrangements for the First Annual Convocation and approved the proposed
cxpenditure under various héads on actual basis.

Placing minutes of the Building Committee meetings dated 11.10.2007 &
13.01.2008 for perusal and approval

Decision: ‘

The minutes of Bulldmg Commiitee mcctmgs dated 11.10.2007 & 13.01.2008 were
approved by the Executxve Council.

Approval of payments made o T\CC

Decision:

The Executive Council approved the payments made to NCC towards mabilization
advance, R.A. bills and Escalation Bills. The Executive Council also decided that in
future bills should be recommended & verified by the Engineer-in-Charge only.

Discussion regarding appointment of University Engineer-in-Charge.
Decision: 4
The Executive Counml noted that Shri S.C. Deshpande had agreed to be appointed as

Engineer-in-Charge as required under the contract agreement. The terms and conditions
of payment to Shri Deshpande shall be negotiated by the Vice-Chancellor and Shri
Arshad Hidayatullah.

-
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10.

1L

12.

Shri Sudhir Deshpande and Ms. Sapna Thanawala made a presentation before the
Executive Council. The Executive Council opined that a detailed presentation should be
made before the Building Committee, Law Secretary and Finance Secretary Govt. of
Chhattisgarh, with all financial implications.

The Executive Council decided that Shri Deshpande should prepare a short note as
regards proposed changes for perusal of the Executive Council.

Discussion on the issue of additional construction work.

Decision:

The Executive Council has approved the following alongwith approval of minutes of

Building Committee meeting dated 11.10.2007 & 13.01.2008:

(a) Payment to C.S.E.B. towards supply affording charges and security deposit as per
its demand note. 5

(b) Intensive plantation to be got done from Forest Department as recommended by the
Building Committee.

The Executive Council approved the suggestion that the work of interlocking chequered
blocks and barbed fencing wires may be got done. The rates etc. may be finalized by
the Vice-Chancellor and University Engineer-in-Charge after negotiation with NCC.

Approval for advertising posts required for Six Schools of Excellence and posts of
Registrar and Finance Officer.

Decision:

The Executive Council granted approval to advertise the proposed posts for establishing
Six Schools of Excellence & statutory posts of Registrar and Finance Officer. The
Executive Council has authorized the Vice-Chancellor to constitute a Selection
Committee for the posts of Registrar & Finance Officer, in consultation with Shri
Ravindra Shrivastava and Secretary Law, Govt. of Chhattisgarh.

Discussion on constituting a commlttee to review HNLU Staﬂ' Regulations.
Decision:

The Executive Council constituted a Committee comprising of the Vice-Chancellor
HNLU, Advocate General Chhattisgarh and Prof. LP. Massey Faculty Member HNLU
to review/amend and finalize the HNLU Staff Regulations.

Any other matter with the permission of the chair.

Decision: ‘

The Executive Council decided to enhance the pay of Assistant Lecturers from
Rs.10000/- p.m. consolidated to Rs.12000/- p.m. consolidated subject to the Vice-
Chancellor, HNLU's managing the effect of enhancement within the budgetary limits.

/v
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COMPLIANCE REPORT

COMPLIANCE OF THE DECISIONS TAKEN BY

TIHE FIFTEENTH MEETING OF EXECUTIVE COUNCIL DATED 035.04.2008

Preparation of Regulation for Annual Report as per Section 25 of University

Act,

Decision:

raft regulation for Annual Report prepared by Shri Prashant Mishra, Advocate
General Chhattisgarh has been approved by the Executive Council subject to
modifications as pointed out.  Shri Prashant Mishra will submit the modificd
Regulation for Annual Report at an carliest.

Compliance:

Modified Regulation for Annual Report is awaited from Shri Prashant Mishra,
Advocate General, Chhattisgarh.

Preparation of draft annual report.

Decision:

The Executive Council has constituted a sub-committee comprising of Prof. (Dr) MLK.
Srivastava, Vice-Chancellor HNLU, Shri Prashant Mishra Advocate General
Chhattisgarh and Prof. 1.P. Masscy, Faculty Member HNLU to prepare the annual
report in accordance with the Regulation approved by the Executive Council. The
report prepared by the Sub-Committec on behalf of the Executive Council may be
placed before the General Council for further directions.

Compliance:

Draft reports have been sent to Shri Prashant Mishra for perusal and approval and after
this the annual reports are to be placed on behalf of the Executive Council, before
General Council for further directions.

Discussion regarding First Convocation of the University

Decision:

The Executive Council has taken the following decisions regarding First Annual

Convocation:

(a) The University should organize the First Convocation Ceremony at the Auditorium
of Chhattisgarh Vidhan Sabba, subject to its availability or any other suitable
venue.

(b) The University may follow the pattern of other Universities for the purposc of
preparation of Grade Sheets, Degree Certificates, Medal Certificate and
Ceremonial Sheet, Certificate I'older etc., as far as practicable.

(c) The Convocation Gowns, Caps and Hoods may be got prepared from the firm
which has past experience in this regard or may be obtaincd on rental basis.

(d) To waive off Convocation Fee of Rs.1000/- from the First Graduating Batch.

(¢} It is noted with pratitude that Shri Ravindra Shrivastava, Senior Advocate, SCI &
Shri Prashant Mishra have agreed to give Rs.1.60 Lacs each for creation of corpus
of Gold Medal.

() The Exccutive Council has authorized the Vice-Chancellor to make necessary
arrangements for the First Annual Convocation and approved the proposed
expenditure under various heads on actuat basis.

. /?::E,\ Ili'
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Compliance:

(&) Larlier, we were informed non-availability of Auditorium of Chhattisgarh Vidhan
Sabha due to possibility of monsoon session on that date. Subsequently, we came to
know that the Chhattisgarh Vidhan Sabha is having Monsoon Session from
07.07.2008 to 11.07.2008 and the Auditorium will be available for our First
Convocation on 12.07.2008.

(b) The University is following the pattern of other Universities for the purpose of
preparation of Grade Sheets, Degree Certificates, Medal Certificate and Ceremonial
Shect, Certificate Folder elc., as far as practicable.

(¢) Order for supply of Convocation Gowns, Caps and Hoods on rent has been placed
with M/s. Pioneers, New Delhi which has past experience.

(d) Convocation Fee of Rs.1000/- has been waived (or the First Graduating Batch.

(¢) The University has received Rs.1.60 Lac each {rom Shri Ravindra Shrivastava,
Senior Advocate, SC1 & Shri Prashant Mishra for corpus (or Gold Medals.

Discussion regarding appointment of University Engineer-in-Charge.

Decision:

The Executive Council noted that Shri S.C. Deshpande had agreed to be appointed as
Engineer-in-Charge as required under the contract agreement. The terms and conditions
ol payment 1o Shri Deshpande shall be negotiated by the Vice-Chancellor and Shri
Arshad Hidayatullah. Shri Sudhir Deshpande and Ms. Sapna Thanawala made a
presentation before the Executive Council. The Executive Council opined that a
detailcd presentation should be made before the Building Committee, Law Secretary
and Finance Secretary Govt. of Chhattisgarh, with all financial implications. The
Exccutive Council decided that Shri Deshpande should prepare a short note as regards
proposed changes for perusal of the Executive Council.

Compliance;

Revised proposal of Sewri Consultants Pvt. Ltd., Mumbai forwarded by Shri Arshad
Hidayatullah is enclosed for perusal. (Page No. 11 to 21)

Detailed presentation before Building Committee with all financial implications is yot
to be submitted by Shri S.C. Deshpande.

Note from Shri 8.C. Deshpande on proposed changes is also yet to be submitted.

Discussion on the issue of additional construction work.

Decision:

The Executive Council has approved the following alongwith approval of minutes of

Building Committee meeting dated 11.10.2007 & 13.01.2008:

(a) Payment to C.S.E.B. towards supply affording charges and security deposit as per
its demand note. '

(b) Intensive plantation to be got done from Forest Department as recommended by the
Building Committee.

The Executive Council approved the suggestion that the work of interlocking chequered

biocks and barbed fencing wires may be got done. The rates etc. may be finalized by

the Vice-Chancellor and University Engineer-in-Charge after negotiation with NCC.

Compliance:
Dctails are being worked out for getting the work of interlocking chequered blocks and

barbed wire fencing for finalization of rates.
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Approval for advertising posts required for Six Schools of Excellence and pusts of
Registrar and Finance Officer.

Decision:

The Executive Council granted approval to advertise the proposed posts for establishing
Six Schools of Excellence & statutory posts of Registrar and Finance Officer. 'The
Excculive Council has authorized the Vice-Chancellor to constitute a Selection
Committee for the posts of Registrar & Finance Officer, in consultation with Shri
Ravindra Shrivastava and Secretary Law, Govt. of Chhattisgarh.

Compliance:
Vacant posts have been advertised.

Discussion on constituting a committee to review HNLU Staff Regulations.
Decision:

The Executive Council constituted a Comumittee comprising of the Vice-Chancellor
HNLU, Advocate General Chhattisgarh and Prof. LP. Massey Faculty Member HNLU
o review/amend and finalize the HNLU Staff Regulations.

Compliance:

Fxisting HNLU Staff Regulations arc being looked into for rcview/amendment and
(inalization.
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| SEWRI CONSULTANTS PRIVATE LIMITED_

'EERS Apecjuy Chambers
corste :”N(‘ LNGINE Wallnce Street, Forf,
C!vl!/.S‘tmrtuml e o,

» Soils’Materials

o Investigation/Reports
« Conservation Englitearing

Ref. Nn.: SCD/2430/2520 Date: 17/06/2008

To,
Mr. Arhsad Hidayatullah
Miunbai
Sub:  HNLU New Campus Construction Project
Dear Arshad,

Further to the discussions the undersigned had with you on the subject, [ am revising

my offer as per out discussions. The revised offer being termed as Revised Proposal (D2) dated
17/06/2008.

2 The revised offer is duly enclosed herewith for your kind consideration and 1 would
request you to kindly process the papers at HNLU level at an early date as | have
already started functioning as an Engineer — In — Charge.
Thanking you and with regards
o © Yours faithfully,
' ‘, M/s. Se onSultanls Private Limited
i
Vi V.rrf'
%w"” . oo SCDeshpandc
M ‘N.-, L..' ‘; . w" Engineer — in — Charge
| . HNLU (Raipur) w ‘Y*‘
v f"” R
M T L F
Encl: As Above A o i I:.*”/c )}*/‘ X v A% > s
W/' PV‘O v}) . ‘_v W ‘4‘) A R (./'_)/ Y - pH

o
: N (s «
Offocfiles_SewriConm!_2430_2520 desat 1706 2008 "::;’) {W V/"p 3 0/\/‘(; f' /—bc
g r’)CPrr:;ry Page No. /\V’)ﬂl fﬁf'
e

Te! : 2206 1063 Fax : 6634 5323 email . sewrni@matnl.net.in
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CONSULTING ENGINEERS Ance)) et Fort,

" 'C‘{vil/Stmcruml AMuimbul - 4000 Q01

Z0 » SotissMaterinls
4 . Invzsﬂgﬂdon/ﬁzpoﬂs Date: 17‘!08[2008

o/ . Conservation Engineering
HNLU New Campus Construction Project-Reyised Proposal (D2
17/106/2008

Dear Dr. Srivastava,

Subsequent to the visit of the undersigned to Raipur on 3¢/ 41n March
2008 and the discussions thal follawed on the above subject, considering your
requiremsnts it would be appropriate that we frame a revised Draft Proposal for

providing Engingering Consultancy Services.

2. The Proposal will cover the involvement of the undersigned in the above
Projact along with a Team of Technical Personne! which is as given below
in this Proposal. Further, as discussed with you, a Supervisory Architect
will also be working in tandem with in the team of Technical Personnel to
guide the Project from now on. The terms and conditions of this
Supervisory Architect would be stated in a separate letler / document to
be presented to you subsequently. it need not be emphasized that the
services of a Supervisory Architect have become essential because the
Contractor has shown his inability to provide such services, though it is
an impartant part of his scope of work. Whatever are the agreed fees that
are to be paid o the Supervisory Architect after due discussions and
delibarations, it stands to reason thal the same will be to the account of
the present Contractor and this amount will be deducted from his bills in a
stage — wise manner. This should be made explicit to the Contractor at
this stage so that no disputes are revised with respect to this issue.

3. As [ar as our Proposal is cancerned, the team that is being mounted by us
will execute the required funclions that the University might have
expecled from the ‘Office of a University Engineer’ and his accompanying
Stalf. The Proposal therefore incorporates the points that were discussed

Fax : 6634 5323 email : sewri@mtnl.nat.mn

'

Tal : 2208 1063
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in your office on 37 / 4" March 2008 and goes forward, taking into
consideration the manner in which this Project has progressed so far and

the work ahead including the Financial terms of my involvement.

4. From now on, ‘Services’ i.e., Elactrical Engineering, Air-Conditioning,
Lighting, Electricals for Computer Set-up, Control Systams elc. plays an

importani role. Hence, Services of an Electrical Engineer are being
commissioned in the Team,

Designation

University Consulting Engineer (UCE)

Team
The UCE will constitute 1he following Technica! Persuonnel.

(i) UCE - Mr. S.C. Deshpande

(i) Assisting Technical Team

(a) One Sr. Engincer
(b) One Sr, Electrical Engineer.

(i} ~ The UCE if appointed, will select his team and will quote the fees for
(i} and (ii) above separalely for your consideration and approval.

Scope of Work to be handled by the Team

{i) Review of past work and correspondence. HNLU to provide the
necessary material relevant and connected with the Project.

M
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(i)

(iii)

(iv)

(v)

L1733 S KHER & ATLO PAGE

Familiarize and be uplo date with past essential and material
correspondence / past Contract / Documents / Billing. HNLU
administralion will need to provide the required documents. Any
lapses on part of the Contractor or the Contractor not fulfilling the
Contract terms or Contract terms not being enforced on the
Contractor in the past as a resull of some earlier mutval
understanding / decisions at some of the meetings held at sile or
HNLU office or tor any other valid reasons, the same will be beyond
our purview and it may not be possible for us to bring in place

corractive maasures at this stage,

Having studied the case, hold a meeling with the concerned parties -
Officers of the University, Technical Staff of the University,
Contracter, Contractor's Staff stationed at site, invite one of the
Directors of the Contracting firm for the said meeting and any ather
persons concerned with the Project.

Get fully acquainted with present status of all the Technical
Drawings, Specifications and quantities of the work executed so far
including R.A. Bills as a result of holding meetings and discussions
with the parties / officers concerned.

Lay down norms and methads by which work will proceed from now
onwards, execulion of work at site, quality conlro, interpretation of
Drawings and Specifications and Billing procedure.

a1
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(viii)

{ix)

(i}

{ii)

(iii)
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Draw U
Contracter's Technical Personnel which will project the progress of

26001 733 S KHER & ASSO PacE Al

p a Bar Chart jointly with HNLU Engineering Staff and

work till completion.

Periodlc visits to site for monitoring and job control will be 2 visits
per month for a duration of 2 days { 2 nights stay )

Cerlification of Bills and acceptance of ihe work.

Day to day supervision at site, recording measuremsnts and joint
preparation of R.A. Bills will be the responsibility of the
University Staff.

8. Qther Terms and Conditions

The University will have 1o provide economy class Air Fare Mumbai
- Raipur and Return for the UCE and the Technical team members
(2nos), the dates of the visits being dacided by mutual convenience

and job requirements

The University will have to provide Hotel accommodation {Hotel
Babylon or equivalent) free of cost to the UCE and his Team during
their stay at Raipur,

The University will have to provide for locai conveyance to the UCE
and the Technical Team free of cost during their visit to Raipur. if for
any of the above i.e., 8(i) to 8(iii}, we are required 1o make payment
on behalf of HNLU, we should be reimbursed within 14 days of
presentation of our Bill / Bills.
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{v)

{vi)

(vIi)
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The UCE and his Technical Team will uge lhe present Drawings
prepared by the Contracior (his Coniract being a Turnkey Contract
i.e. Design and Construction with preparation of detailed
Drawings).in case, the UCE or the Techniral Team that is appointed,

is called upon to prepare further Drawings with relation to the same,

depending upon the quantum of work, an extra Fee will have to bs
regotlated.

Please note that the present offer made by the UCE of preparation of
a detailed rearrangement of the Ciassroom sealing arrangement is

not included and is baing offsred to the Unlversity as a gesturs in
order to bring the Project on track.

However, if any further Drawing work is required for any other

issues or argas of work that may arise during work execution, the
same will have to be pald as extra,

We will administer the Contract from here onwards. If however, therg
are pending issues for which HNLU has not initiated necessary
action as per Contracl terms so far for any valid reasons or for
reasons which were in the best interest of HNLU in the long term, we
would not be accountable for the same. We will gel ourselves
famitiar with such lssues ang Place them before the Execulive
Counci! {in case the Executive Council has not been informed so far)
for information and necessary advice as to further / future action with
respect lo them. We cannot be answerable for past lapses on part of
the Contraclor. For such lapses on part of the Contractor, we will

k1

SEWRI
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place the issues befora the Executive Council and proceed as per
the advice of the Council after due deliberation on the subject.

We will therefore proceed to administer the work at site in terms of
the Contract document from now onwards, try and bring as much
paper work and formalities the Coniract demands into order and take
the work to completion.
The above clauses have been mentioned as a result of the unique
‘history’ of the Contract.

Fees

During the discussions and having looked at the varicus documents, it
is noticed that there is some degree of mismatch between the wark
actually executed at site and the amount paid to the Contractor. This
is because the Terms of Payment at the lime of placing the Qrder on
the Contraclor, were framed in the Contract in such a manner that the
Contractor has received payments ‘upfront’. We will therefore set out
the structure in which our fees are to be calculated in the foliowing
manner;

(i) Fees paid to the UCE will be 1% of the balance work including
taking into account the amount baing certified by the UCE from
this juncture. The fee will be calculated on the entire
amount, including Escalation and Cost of Extra items if any
pald to the Contractor. The Service Tax amount payable to the
Contractor will not atiract Consultancy Fees.

Al

SEWA!
[
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(1)

{iit)

(iv)

As a rough estimale, we expect that the quantum or the amount
ihat will attract UCE fees will be approx Rs.18 Crores. This is
only a guesstimate and should not be held as a final figure, The

amount can vary upwards or downwards.

Minimum Fee Clause.

In any event, to take the job upto completion, having specified
the above, the total quantum of fees payable to us under no
clycumstances shall be less than a jumpsum of Rs.
12,50,000/- + Service Tax @ prevailing rate.

Fee for the Technjgal Team
With respect to the Technical Team i.e. the Sr. Civil Engineer

and Sr. Elecirical Engineer, the fees will be clubbed together
and paid to Sewri Consultants Pvt. Ltd. This amount will be
R$.30,000/- per month pius the prevailing Service Tax til}
completion on of the werk or till thelr services are no

longer raquired.

Perio

(i}

(in

Going by past experience for Projects of this nature, we are of
the view that the Project will mosi likely go up to 31,12.2008
i.a. a period of 9 months trom say 01.04.2008.

Parts of the Building may be commissioned in parts to suit the

neads of the University.

%)

ZEARL1T33 Y AT
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(ili)  Quite often, a further period of 3 months would be required for
Final billing, certitication, settling Extra items and Escalation
bills, rectifications and minor finishing works, thus taking the
extent of our sarvices 1o 31.03.2009.

1. Terms of Payment:

Part A - Feas
1 An initial payment of Rs. 1,50,000/- on confirming of appointment
within 14 days of presentation of our Bill.

2 A payment of Rs. 1,75,000/- per month starting from 01/06/2008 to
be paid before the 10t day of the following month.

3 By 1%t December 2008, it is expected that the job will be virtually
completed and a calculation will be made as follows;

(i) Calculate 1% of the balance value of works from

appointment of Engineer -In - Charge — 20/04/2008 say =
Rs. X.

(i) I Rs. X is less than Rs. 12,50,000/-, we will be due for the

left over margin amount te fulfill our minimum fee clause,
namely, 9(iii},

(i} If Rs. X is greater than 12,50,000/-, the value of Fees due to

us will be the full value Rs. X minus the amount paid til}
date.

0.

03
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Part B - Fees for the Teghnigal Team

(i} Fea for the Technical Team is payable as per ciause 3{iv).

Part G

(i) These terms of payment are to be read in tandem with all other

clauses bearing financial implications,

We place this Proposal before you for consideration and await your

response,

Thanking You,

Youcs faithfully
M/s. yfﬁltams Pvt. Ltd
: DeshpanW

{Engineer — In - Charge)
HNLU Raipur)

© @0 000068 " 2 v 00 b0 B o000 OBOSs T L OEEPLDPS
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ESTIMATED COST FACTOR FOR AVAILING TECHNICAL SUPPORT FROM

MR.S.C. DESHPANDE, ENGINEER-IN HIS TECHNICAL

PERSONNEL, AS PER THE REVISED PROPOSAL SUBMITTED BY HIM

FORWARDED BY SHRI ARSHAD HIDAYATULLAH.

SL. | Particulars No. Estimated Rate | Estimated Cost
(i) Reimbursement of return airfare | 3 persons x 2 11000/~ 66000.00
by economy class visits = per person
6 persons (approximately)
(ii) | Local Conveyance 1 No. x 1000/- 4000.00
(hired vehicle) 4 days = per day
4 days (approximately) o .
(iii) | Hotel Charges 3 Nos. x 5000/- 60000.00
(for stay arrangements) 4 days = per day
12 days (approximately)
(iv) | Fees for Senior Architect & Rs.30000/- p.m. + 33750.00
Senior Engineer Service
Tax(12.5%) ,
(v) | Consultation Fees 2025000/- 202500/- per 202500.00
(@ 1% of remaining work of 18 | divided by 10 month
crores (approximately) plus months (approximately)
service tax (12.5%), payable
thereon - Estimated time period
10 months).
Total 366250.00

ESTIMATED MONTHLY COST WORKS OUT TO RUPEES THREE LACS
SIXTY SIX THOUSAND TWO HUNDRED AND FIFTY (APPROXIMATELY)

ESTIMATED COST FOR 10 MONTHS WORKS OUT TO RUPEES THIRTY SIX

LACS SIXTY TWO THOUSAND FIVE HUNDRED (APPROXIMATELY)
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MINUTES OF THE EIGHTH MEETING OF ACADEMIC COUNCIEL OF
HIDAYATULLAH NATIONAL LAW UNIVERSITY, RAIPUR
MEETING DATED 19.06.2008

The cighth meeting of the Academic Council of Hidayatullah National Law University took place on
19.06.2008 at 3.00 p.m. at the Conference Hall of the University wherein the foltowing members
were present:

I

N

Prof. {(Dr.) M.K. Srivastava, Vice-Chancellor, [INLU

Prof. Matadin Madholia, Former Dean, Delhi University, Delhi

Shri Kanak Tiwari, Senior Advocate, Iigh Court ol Chhattisgarh, Bilaspur
Smt. Fouzia Mriza, Advocate, High Court of Chhattisgarh, Bilaspur

Prol. Hanumant Yadav, Faculty Member, HNLU

Dr. Ajay Kumar, Faculty Mcmber, HNLU

Mr. S. Shanthakumar, Faculty Member, HNLU

Mr. V.8, Chowbe, Faculty Member, HINLU

Mr. Divya Tyagi, Faculty Mcmber, HNLU

i() Mr. Anand Pawar, Faculty Member, HINLU
11. Mr. Vijay Kumar Singh, Faculty Member, HNLU
The agenda items were taken up as under:

To make recommendations for award of Degrees to students of B.A.LL.B.(Ilons.) and
L1..M. and also to make recommendations for award of Gold Medals.
Decision:
The Academic Council peruscd brief report on the students of graduating batch of
B.A.LL.B.(Hons.) and the two batches of LL.M. who have already completed their courses
of study at HNLU. The Academic Council has made the following recommendations for
approval of thc Executive Council:
a. Degrees of B.A. LL.B. (Honours) may be awarded to the 44 students as per the list
enclosed.
b. Degrees of LL.M. may be awarded to the 9 students as per the lists encloscd.
¢. Gold Medal for B.A. LL B. (Ilonours) may be awarded to Shri Adarsh A. Varghese,
the student being the First Rank Holder in the first graduating batch.
d. Gold Medal for Overall Best Performance in B.A. LL.B. (Honours) Batch-1 may be
given to Shri Adarsh A. Varghese.
. Gold Medal for LL.M. Batch-I may be awarded to Shri Shashank Thakur, the student
being the First Rank Holder in the LL.M. Batch-I
f. Gold Medal for LL.M. Batch-II may be awarded to Ms. Gayatri Devi S., the student
being the First Rank Holder in the LL.M. Batch-[1

Any other matter with the permission of the Chair

Proceedings:

Shri Kanak Tiwari, Member of the Council opined that there should be a power point
presentation covering a comprehensive list of academic activities of students and
information regarding their placements. The University may also come with a small
information brochure containing details of placement of students. For placements,
internships and other academic activities an alumni of HNLU should be formed.

Any other matter with the permission of the Chair.
The meeting concluded with vote of thanks,



Ranking Of Studeats
Bateh-!  ‘l'enth - S8em. April 2068

Stva. I No. Mudent Name CLPA Rank
1. AlI003 Adarsh A.Varghese 8.12 1
2. AlDIA Anant Kauskik 7.74 2
3. AlLO6S Seareeti Prakash 7.63 3
4, A1042 Kunal Kishore 7.61 s
5 A1032 }.Parthasarthi 7.60 5
6. Al0Q3 Abhishek Dubey : 7.53 6
7 AL Anand Shankar Tha 7.4 )
8. ALGSU Neeliina Gujarkar 7.32 8
9. A1053 Nupur Nayak 7.26 9
[t Aless Feres Supchluta AR [
1t.  AlC63 Tanuj Bhushan . 7.00 bl
12, A1039 ‘ Kiran Prince 6.99 12
13.  Al020 Barsha Mishra 6.81 13
11 A1034 Ieevan Ballay Panda 6.01 14
15,  AlQ24 Divya Varghese 6.61 15
16 A1030 HarshWardhan 6.57 ' %
7. Al029 Grandhi Hoyasula 6.3¥ ¢
18, A107! Vishesh Thakur 6.35 18
19 A1047 Namita A.Minj 6.29 19

20, A101I Amit Shankar 6.27 20
21 A1019 Ayush Ganediwala 621 21
22, Al0s4 . R.P.Janani 6.19 22
23 AI017 Arya Shantakumar 6.17 23
24, A1Q27 Garima Mishra 6.03 24
25, AlG16 Arvind V. 6.00 25
26. Al045 Meenakshi Sinka 6.060 23
27.  A1033 Janak Kumar Hidko 5.94 26
28.  A1070 Vedant Shukla , 5.89 27
29.  Al1060 Rupal Agrawal ) 5.84 28
30, AlOl4 Apama Shamma 5.66 29
31, Al025 Dyutimoy Mukherjee 5.59 30
32. - AlD09 Albaz Toppe 5.58 31
33, ALO6Y - Saurav Pandey , 5.39 32
4. Al062 Shalini Chandran 5.39 32
35, Al067 Sudeep Vijayan 5.37 33
36.  Al1008 Akash Jha 5.25 34
37.  AlQOl " Abhay Shankar Babu 524 35
38.  Al1058 " Ritu Bansal 5.09 ' 36
39, Al049 Navneet Wazalwar 4.99 37
40.  AlCl5 Arun Kumar Bajaj 4.91 38
41, Al03] Intekhab Hassan 4.91 38
42, AlQD4 Achuthan Sreekumar 4.89 39
41, Al035 K.V.Srikent Na'r @ 4.73 Al
44 AL007 Ajay Singh Rajput e 4.03 % 41
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HIDAYATULLAH NATIONAL LAW UNIVERSITY, RAIPUR {C.G.)

1.1.M. - Batch-I (July, 2003 to December, 2005}

SL No. Name Marks Rank
I. Mr. Shashank Thakur 842.25 f
2. Mr. Ashish Mukherjee 826.50 2
3. Mo, Sﬁakti Dhar 814.25 3
4. Mr._.Chandresh | 811.00 | 4
5, Mr. P. George Giri 80050 5
6. Ms. Swati . 742.50 6
7. Ms. Ruma I’antl 718.00 7

(24
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HIDAYATULLAH NATIONAL LAW UNIVERSITY, RATPUR (C.G)

LL.M. - Batch-11 (July, 2004 fo October, 2006)

S1oNo.

2.

i)

\:7'.-3’%«";

T

-

Qb

g\e@,

Name Marks

Ms. S. Gayathri Devi 867.75

Mr. V.S. Gigimon 806.50
* % % k *k

TN

)

Rank
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HNLU, RAIPUR

CATEGORY: SC (ALL INDIA BASIS)

SI. Admit Card | Name of the Candidate Rank | Marks
No. | No. . | seored
i 0210408 Samir Chokhandre 3642 91.50
2 0210279 Vijayashree Rathore 3806 90.50
3 1410555 Ravi Kumar  * 3891 90.00
1610677 ! Abhishek Verma 3891
{1he lie will be resalved on the basis of
_ 4 the 12" standard marks) L
; 4 0910135 I'armita Das 4065 89 )
< [igiozal T AmitAnand tasso 54
6 1910132 Utsav Mahishwar 4250 88.0:3
CATEGORY: ST
Sl Admit 1 Name of the Candidate Rank | Marks
Nu. | Card No. Ly stored
] 1320330 Anubhuti Dungdung 3980 8930
2 0910138 Nikhita Kanam P. Engheepi 4140 8830
3 1320306 Aloke Murmu 4750 . 8500
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CHATTISGARH STATL

CATEGORY - SC

SL Admit Card | Name of the Candidate Rank Marks
No., No. e Pscored
1 0610033 Romaben Kosaria 4918 £4.00
2 1410252 Kunal Kulbhaskar 6183 78.00
3 1916082 | Anju Hasbansh 7027 73.00
4 11910107 Murinalini Kiilllll‘:.il[' 7677 7000
Li "1 1910039 __ 'ﬁl}'ljj__wia;i&ar 7677 70.00
CATEGORY - ST
IR Admit Name of the Candidate o Rank [ Marks —
No. | Card No. _ _ | seored i
1 1910206 Bhavna Nayak 3642 92.00
1910062 | Sarita Bhakla 4841 85.00 ;
3 |0210103° | Nirdosh Lakra o 5873 L 79.00
4 [0210104 | Jogi Ravi Kajur 6667 ' 75.00 |
5 1910058 Seema Kanwar 7121 73.00 |
6 1910025 | Shanti Bhanu 7230 72.00
7 | 1910184 | Rupal Rani Netam 7497 71.00
8 1910220 | Nausheen R. Dco 8527 6500
9 |1910045 | Sonal Singh Dhruw 8756 64.00
10 [ 1910162 | Vivek Netam 8827 63.00
11 1910061 Vivek Karketa 9300 60.00
12 1910034 Neeraj Netam 9593 57.00
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SEWRI CONSULTANTS PRIVATE LIMITED

CONSULTING ENGINEERS Apeejay Chanbers
» Civil/Structural Weltace Street, fort,
« Solts'Materials Mutmbai - 400 Dot

» Investigation/Reporty
s Conservation Engineering

Ref. No.: SCD/2430/2504 Date: 26/05/2008

. To,
The Registrar,
Hidayatnllah National I.aw University,
Raipur,
Chattisparh — 492 001

Sub:  HNILU New Campus Construction Project

Dear Sit,

The undersigned refers to the correspondence resting with his letter SCD_ 2430 _ 2303
dated 23/05/2008 on the subject and states as under;

1. Plcase refer to the 'undemigned’s letter no. SCD_2430 2499 dated 22/05/2008,
paragraph No. 3 and No. 4.

) As per paragraph no, 3, kindly arrange to clear payments staled (herein,
(1) ‘Extenston of Time” without penalty is granted upto 31/07/2008.

(iiiy  While effectm% payment, an amount equivalent to the Bill raised by M/s.
Starc dated 08" May 2008 of value Rs. 61,798/-, should be deducted from
the payment being released to the Contractor.

(iv)  Further, an adhoc amount of Rs. 10 Lacs be witheld till the concerned
authorized officer of M/s. NCCL (Mr. Srinivas) is available for a meeting
with the undersigned. The undersigned has been trying to contact Mr.
Srinivas for the last 3 days but has not been successful although messages
have been sent through various persons of his organization {including Mz.
Shastri and Mr. Rohit Bhargava, Head, Business Development). The fact
that the authorized afficer ‘In charge’ of this Project is not available for
even a telephonic discussion, has resulted in the undersigned being left with
no option but to initiate the above action as an initial step.

2. The instructions in Péi'agraph 1 above are the “operative measures’ thal need to be put
into motion at this juncture. Rest of the letter now follows.

3. The purpose of the proposed meeting is to bring the Contract “in line’ and put into place
effective “control’ measures to ensure that the work is completed by 31/07/2008.

806 GCLECRNSOGICREIOIEINCOITORIOEIOIOEPCPOIRNOIIPRGOIETEOTYS
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4. The Agenda of the proposed meeting will be;

)

(i)

(iii}

(iv)

Ensure that M/s. NCCL deploy a (ull time Architect at site for the duration of
the Contract till completion of the work in order to achieve Architectural
Control on a day to day basis now that the work is at a finishing siage.
Engineering Staff stationed at site are not the appropriate personnel and are not
‘sensitive’ to the Architectural requirements.

IFurther, M/s. NCCT, imrmediately undertakes required remedial measures which
need to be implemented — a comprehensive list will again be drawn up at this
proposed meeting in order to bring the work as required to completion by July
2008.

Have full scale discussions with M/s. NCCL on the ‘Extra Item’ list submitted
including its admissibility and cost implications.

Initiate a discussion with respect to the financial implication, its quantun, ils
admissibility etc as a result of the ‘change of site’ that the Project underwent
nearly 18 /20 months ago.

In convening this vital meeting and on M/s. NCCL not only assuring, but also

commencing implementation of these measures, the ground -realities at site will be
reviewed. If found satisfactory, duc consideration will be given to release the ‘adhoc’
amount of Rs. 10 Lacs now witheld from the Contractor’s bills on receiving such an
application from the Contractor.

@

(i)

(iif)

In order that HNLU keep its record books open,

The undersigned requests that HINLU may please request for an
appointment with the Hon. Minister of Law, Government of
Chattisgarh. This will offer HNLU an opportunity to appraise the Hon.

Minister of the developments of the case since we last met him on 05/05/2008
in his office.

Kindly inform the undersigned the date on which such an appointment has been
fixed with the Hon. Minister concerned, so that the undersigned can fly down to
Ratpur to attend the same.

The undersigned will take this opportunity to have a ‘one to one’ with you
as it would be informative and interesting to understand how you were

Page No. 2
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managing this Contract earlier. Please keep yourself free for such a discussion
on that particular day.

7. As of now the undersngned w1!l be cdncelmg the visit proposed for 27/05/2008 which
please note.

8. Awaiting your response.

Thanking you and with regards

hfully,

M/s. Sewri Private Limite

¢ tan

. C. Deshpande
Engnicer — in —- Charge
HNLU (Raipur)

CC.: The Vice Chancellor - HNLU

Ofliceliles_SewriConm!_2430_2504 dated 26.08 2008
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[y



...0..........O....'..O............

<t
4

! . ’ .!_- ' ;:” . ' o
Fihe U Bhawan, Civl e, Keipurd s i (o
Pliote No. 07714080114, 4080117, Tax 0771-1080118

ematl: registrar@hnfacin  www.fimnlnacin

2

!“éu.“f\'[.lrg’( S TN 2008 i, E5.00.2008

To

Shri 8.C. Deshpande
Engineer-in-Charge, HNLU &
Managing Director

SEWRI Consultants Pvt, Lid,

Apeejay Chambers, Wallace Street, Fort
MUMBAL-4G0001

Dear Sir,

Please refer to the telephonic conversation we had yesterday. Telephonically you have informed

that in your meeting dated 10.06.2008 at Raipur with officers of NCCL, V.C. Bungalow is
being included as an extra item.

Since, the very beginning, during discussions in various meelings and proposals of NCCL
submitted from time to time, V.C. Bungalow has been a part of the Staff Quariers and not as an
extra item., NCCL through their various communications have been demanding {ixation of rate
for additional arca of staff quarters (the calculation of additional arca always included V. (.
Bungalow under the Staff Quarters), This was the reason, that in the mecting dated 13.02.2008
deciston has been taken for payment of additional staff quarters which states as under:

"4, Payment for additional work towards statf quarters will be paid o NCC as propoesed
{excluding the cost of drawings) i.e. @ Rs.740/ per Sqft. or Rs.7912/- per Sq.M."

‘the minutes of the meeting have alveady been signed by your goodselvey and AG.DL
NCCL. (Copy cnclosed for your ready referemce). Hence V.C. Bungalow cannot be
t{realed as an extra item.

Further, as per the agenda communicated by you for the meeting dated 10.06.2008, we have
apprised you with our views and facls item-wise to which we fcel no cognizance has been
taken. Hence; we reproduce the contents for your perusal and further necessary action:

AGENDA FOR THE MEETING DATED 10.06.2008

Shri S.C.. Deshpande, University Engineer-in-charge vide letter No.SCI)/2430/2504 dated

26.05.2008 has informed the following agenda items for the meeting dated 10.06.2008:

) Ensure that M/s. NCCL deploy a full time Architect at site for the duration of the
Contract till completion of the work is at a finishing stage. Engineering Staff stationed
at site are not the appropriate personnel and are not 'sensitive' to the Architectural
requirements.

o There is no contro] and supervision of Architect on the part of the contractor on
the construction site in spite of our repeated requests.
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Fipther. M/so NCCL jmmedialely undertakes sequired remedis! incasures which need
(0 be implemented - a comprehensive list will again be drawn up at this proposed
meeling in order to bring the work as required to completion by July 2008.

D e & o o o

Time and again NCCL has proposed construction ef Iraining Cenlre and
Directors’ Rungalows in placc of auditorium but have not yet started the
construction.

M/s. NCCL have not yet started construction of Class 1\ Staff quarters and
V.C, Bungalow. NCCL has not made any mention about Class IV Staff
Quarters and V.C. Bungalow nor provided any time schedule in their revised
construetion programme submitted on Sth May 2008.

Girls Hostel - Doors and windows nat fixed, clectrical wiring and fittings not
started, flooring work is also incomplete. white washing outer & inner not yet
started, sanitary fittings not installed, plumbing work not completed, water
supply not yet provided.

Doys Hostel - Doors and windows not fixed, clectrical wiring and fittings not
started, flooring work not started, white washing outer & inner not yet started,
sanitary fittings not installed, plumbing work not completed, water supply not
vet provided.

Academic Block & Administration buildings - NDoors and wirdows not [lixed,
electrical wiring and fittings not started, [fooring work in Ground Iloor not
started, white washing outer & inner not done, sanitary {ittings not instalicd,
plumbing work not completed, water supply not vet provided, tcacher's office
arca not completed above conference hall, repairs of classrooms not carricd out,
petycarbonate sheet not aflixed, llls not installed, the work of duct A.C. i
going very slow, false ceiling of conference ball, internet centre and library not
completed, railing in internel centre, stairs not affixed.

Stall’ Quarters - Only brick masonry and plastering is under progress, all other
civil, electrical, sanitary, plumbing works are not started.

Water tank - Only pillars have been erected. Construction of tank not started.
Transformers not hrought and installed.

Electrical substation work not started.

External Development work - tor electricily connection not started.

Drainage and Sewage Treatment plant not started.
NCC submitted Statement of balance work on 28.03.2008 but no progress has
been made,
On 09.05.2008, Engineer-in-charge approved the fixing of doors, windows and
glasses but NCCL has not any of the work.

Have full scale discussions with M/s. NCCL on the 'Extra Item' list submitted including
its admissibility and cost implications.

&

Initiate a discussion with respect to the financial implication. its quantum, its
admissibifity ete. as a result of the 'change of site' that the Project underwent nearly
18720 months ago.

'
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With reference to NCCL letter No NCCL/HNLU-R/E-I-C/001/2008-2009 dated
05.05.2008, the following facts are worth mentioning: As per the contract agreement,
designs and drawings arc fo be prepared by the construction company. The
architectural support is also to be provided by the construction company. The contract
agreement was executed and work order given to the construction company on
20.05.2004 to complete the project within stipulated period of 14 months and stipulated
tendered cost of Rs.39.20 crores on an area of 70.77 acres of land at Viflage Tuta. In
the year 2004 itsell Rs.32.00 Facs were given in advance (o the construction company.

The construction company started the work but did not continue and complete it within
stipulated time period of 14 months i.e. by 19 Junc 2005, mentioning reason for non-
completion of work, as pendency of their demand for release of mobilization advance,
10% of the contract value. This reason of the construction company is not justifiable.

Clause 8 of the General Conditions of the contract agreement at page No.94, states as
under:
8. MOBILISATION ADVANCE
An amount of 10% of the Contract value shall be given as mobilisation
advance, infcrest free, il required against Guarantee from
Nationalised Bank or on purchase of vquipment and machinery.
The contractor shall submit to the Engineer-in-Charge the account of
utilisation of such advance alongwith proof of payments made, duly
certified by the competent authority (chartered accountant of the firm)
within 36 days. The entire amount ol mobilisation advance alongwith
interest will be recovered in 10 instalments commencing from 3rd
month."

It has been specifically mentioned in the above clause that mobilization advance is to
be given against Guarantee from Nationalised Bank or on purchase of equipment and

-machinery, The contractor Nagarjuna Construction Company Ltd. neither submitted

Guarantee from Nationalised Bank nor purchased equipment aud machinery for [INIU
building project. Hence NCCL was not entitled for mobilization advance and it was not
rcleased to the construction company. For release of mobilization advance, it was

essential for the NCC to comply with the conditions mentioned in the contract
agreement.

The construction company did not complete the projeet within the stipulated time
period of 14 months due to which penalty is leviable on NCC after 19.06.2005.

NCCL submitted Bank Guarantee for release of mobilization advance in the month of
Tune 2006, and accordingly mobilization advance of Rs.392.00 Lacs was released to
the contractor as on 09.06.2006. The construction company has till date not submitied
the account of utilisation of such advance alongwith proof of payments made, duly
certified by the competent autharity (chartered accountant of the firm) within 30 days,

v (25 )



.0.0.0........00.OUO..QQ.....C.....

AULE NI Na wonagl £ 7 o nwersit

FRCU BRaspan, (v Lies, Reppry ALG {00
Phone No. 0771-4080114, 1080117, Fax, 0771-4080118
email: registrar@hnfu.actn  wunw hnlu.acin

a5 requinted vnder e centraet agrecment, The construction company has not ttilized
the amount of mobilization advance for the purpose for which it was granted rather the
contractor has carned interest from the University's amount. HNLU should be
compensated by the NCCL for the interest earned by it from University's funds.

Even after release of mohilization advance as on 09.06.2006 (the so called reason for
non-completion of the project within stipulated time), and extension of time, NCCL did
not complete the work within 14 months. Henee the delay, non-completion of the
preject in stipulated time period has been due to the contractor ifself for which
penalty is leviable on the contractoer.

Sinee about more than one-and-half years, we have been repeatedly asking the
contractor to provide a copy of Bill of Quantitics forming as Volume [V and Quantities
and their rates as Volume V, forming part of the contract agreement but the same has
not been submitted till date, which are required to be submitted at an earliest.

NCCI. vide its letter No.NCC/HNLU-R/012/2006-07 dated 09.10.2006, looking o the
constraints and non-feasibility of construction on land at village Tuta, had requested to
change the location, '

QUOTE

"If we suninarize all the problems mentioned above neither HNLU nor NCCL is
comfortable with the lucation of site, it is crystal clear from the above that preceeding
with the Construction of University at the given location ix net viable, rather any
alternative can be preferved

As an alternative, it is advisable to shift the location of building construction to other

ared fo avoid permanent problems of flooding and expected additional expenditures to
be made by FINLU and NCC._Jf it is done earliest possible, we assure to complete the

compensation for the work done at the present location keeping the hest interest of the
project, NCC and HNLU”.

UNQUOTE

Looking to the request and assurance of the construction company vide their lctter
dated 09.10.2006, that they will not charge anything extra or will not demand cxtra
time for construction if construction site is changed, the site was shifted from Village
Tuta to Village Upervara and thc new site was handed over to the NCCL on
06.11.2006. There was a general presumption that the date of contract will change
from 20.05.2004 to 06.11.2006. Due to this reason the Executive Council has grantcd
extension of time for completion of construction work from 06.11.2006 for a period of

14 months. Afier this time period no cxtension has been granted and hence penalty is
leviable after 05.01.2008.

Further, in this regard we would like to apprise the facts, pointwise w.r.t. NCCL Jeticr
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Nothing is to be said w.r.t. Point No. | regarding University Fngineer-in-
Charge.

The NCC may be asked (o submit one set of final Drawings/Specifications as is
being submitted to E-in-C by the NCCL.

NCCL was granied exiension of time upto 05.01.2008 for completion of the
project 1e. 14 months w.ef 06.11.2006 but NCCI. has not cempleted the
project hence penalty is [eviable.

NCCE, vide letter NoNCCHINLU-R/E-I-C/018/07-08 dated 19.07.2007 hud
confinmed that drawings/specifications and locations of varicus buildings had
been finalized by NCCL Architect Mr. Amit Sharma's visit 1o Raipur between
18th & 19th of July 2007. However, the work of V.C. Bungalow and Class IV
staff quarters has not been started till date. The minutes of the meeting dated
22.08.2007 may also be perused in this regard.

SINo.7 of the minutes of the mecting states that "It is mutually agreed that
whatever Architect of NCC has suggested on 18th & 19th of July 2007
regarding revised clevation (arrangement), revised architectural drawings,
revised layout of campus, use of stones (flooring), colour schemes (internal &
external), sanifary works, water supply, joinery ete., there is no problem but in
the interest of the University i.e. for completion of huilding & cxecution at an
carliesl. NCC will explare use of vitrifted tiles in internal corridor so that work
may be completed at an carliest.”

SI.No.8 of the minutes of the meeting states that "I"' W.ID. Tlecctrical Wing has
cleared drawings, load ete. related to clectrical part of HNLU building. NCC
will purchase two ttanstformers cactr o833 KV/750 KVA and apply to CSEDB {or
cleetrical connections. As far as facilities and specifications are concerned,
NCC will provide the details to the Engineer in Charge”. The University and
NCCL both had mutually agreed to equalily bear the cost of additional
transformer (on the basis of actual cost of transformer) and that all other
specifications including accessories required for clectrical installation will be
bome by NCCL.

However, for consiruction of additional staff quarters, payment will be made by
HNLU to NCCL. The rates for construction of additional staff quarters have
been mutnally finalized in the meeting dated 13.02.2008.

As per contract agreement bilis are to be raised every month on a date fixed by
Engineer-in-Charge and bills are to be processed as per conditions given in the
contract agreement.

NCCL has about seven weeks ago submitted the revised payment schedule in
which they have already proposed construction of ‘Ivaining Centre and
Directors’ Bungalows in place of Auditorium.
All the bills past, present and future are to be calculated as per revised payment
schedule, and plus or minus amount is to be adjusted accordingly.
The time of extension for construction work was given to NCCL upto
05.01.2008 which has already elapsed. In January 2008, NCCL had also
submitted revised construction programme and assured to complete the work as

16 75
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o the construction pregramme (e upto April 3G, 2008) subject ta pay saend
of Sth, 10th & 11th R.A. Bills. Despite payment of 9th, 10th & 11th R.A. Bills
and also 12th & 13th R.A. bill NCCL has not completed the work. Henee,
beyond 05.01.2008, penalty is leviable on NCC as per penalty/bonus clause as
proposed by NCCL in letter No.NCC/HNLU-R/E-1-C/029/07-08 dated
10.08.2007.

11. Pending bills arc to be caleulated on the basis of revised payment schedule
which s to he done at an earliest.

. The extension of time for completion of the work was upto 05002008, after
that period penalty is leviable and caleulated as proposed by NCCL in letter
No NCC/INLU-R/E-I-C/029/07-08 dated 10.08.2007.

13. Drawings of Training Centre/Director's Bungalow may be submitted at ao

earliest. _

14. The objections raised by the S.E. P.W.D. vide inspection report dated

26.03.2008 have not been complied by NCCL.

15. NCCL has not started the electrical work as per the plan submitted on
26.11.2007.

Prompt action at your end on the basis of above tacts is solicited at an earliest.

With regards

~
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MINUTES OF THE MEETING DATICD 13012008
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cuginsen bewr Comsubtanis, Muambal was appoiinted foi the surpose of ceinge ihicugn
-i

Ceonblac dectnnekits corresposdences, ving e sites o miteren with the partics it
contract [ expediting the constreeton work wid resolyve the peading issaus.

A meeting was held at 4.30 pan. in tie chamber of Hon'ble Vice-Chancetlor
wherein the f'al!uwin_g were present:

1. Shri Sudhir Deshpande. Consulting Engineer, Sewri Consultants, Mumbai
2. Shri M.S.A N.B. Srinivas, AGM. Nagarjuna Constriction Coimpany |1,
3 Sher ALK Thakee, Reaistrar (Incharge) 1INLL

4 St UL Bose, Bxecviive Dnginecr, TINT U

S devusaing in deie sl above hrve come (o the foflowing conviiswe.
Al the components Tor varives bui'dings s menhoned in the sob-headwiee
brealo up of the Financial Bid shadt be appropyiately veflected in i paymcin
schedule block wise.

All the lctters written by the partics will be taken back.

We will try to reinstate Lo date of the contract which is 20.05.2004.

Payment for additional work towards steff quarters will be paid 1o NCC as

proposed  (excluding the cost of drawings) fe. @ Rs.740/- per sgft. ov

Rs. 7912/ per Sq. M.

The ¢oiractor was asked 1o expedite the work at site. At the same ume b

view of this, it was agreed that pending bills of the of the cordractor will ba

cleeredl fnenest [0 days (e 9th RAD Bl withia three days and 106 & 11Hth

RUALbIll within HO days).

6. Mr. Deshpande will review the architectural set up in a sampic ¢lass room. the

costrietor iy to provide saftcepy of the architectural and steietural drawvings,
s Dostipande will send huis workdng Crawimnig withiu next cight days,
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. Shri §.C. Deshpande
Fxoe ut Ve I' ugineer (¥ lo Consulting Engincer
HNLU SEWRI Consultants, Mumbai

\\J\L&Q v

e Shri M.K. Thakre

Repistrar (Incharge), HNLL
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Shri M.S.A.N.



